NIZUIUD 1 Jvasenm

U A wA &,

wionsuila NUNUA

PUBUALNUANTY AN T TUI
< [ v A oA
naeu I ugNFUAULUD AIUMTIAMINEN]

“A community near collapsed from the
tsunami became a community model for disaster managem

fE X JrR It EE

%EZ?W%&%&E’W&IZE&%WEE@E‘J&?@ .

e L
o, o
S

y
;






e
< ‘d"':-'

=5 ‘
L g K L
§ _——. :
- Ty
- y “

sx‘

NS=UouUNIsS
wSousSuiJo

= s
NWUN
a1mu U 2555

30

==p

7l
agl
] . A
AudUszaunuyuyuiuih
% p SO S e
AU 41 Wy 2 Fuauen 8Lnangn It 39y
INsANY 076 593 570
e-mail : maitreejong@hotmail.com
atduayulag ‘ ,,
Airasia \ <
yadlsyuvuln N
U El % J \
a o B, ey
AinauNBINUNSATUAYUNTHT AT A



NS:U2UNISIOSYULNBU WSOUSUIOAYWUD 3

AU

“quaut Ay ofinresnunsd e 26 Sunau 2547 T1undi 1,000 1

fignedudngdund Wnadudemelsifudennusninits a1 1,400 AuiideTin Boide
nuvdeifiosrsuthauesyilins wiunfosednadumneiisunniiu 6 Sorindunnsiu
wdelumnuthemdelUsraussalaunsymiasluiuiidoiutu \umareidel
guruthudududesuiiuglnesuruduwnu vduddaty Suuimsiamanues Tneld
msawesnifuatosiousrlumsnuay uardanssuuneihnuiedenuisegtu
Aoy uasinnuniaiuegnededn anugadedin Bondevesnuiit “thu
thifin” arliAnduiulasndsldsuulszaumsallunsitunguuiiiiunielils
HuunBoudiugmudulumsousuiiedvivaeraiatuluanaieguuuy oen
IdsolmAnTuroundSeroneion ielfegluiuided il waensdy wideidui
aedlen leldhanfing wasUSuldtuueu wivdewuiSuiesdunilnenszuiunms
wisumnunieusuilefofitiseduguruildmnauianun uidmouog iy
ni1aeetull guruthudify Feswevounn AuUinn ety fiansyads
gurulniduauusniidunanguruduiuiy eeslfnsativayy uazdszanuns
atfuayunaenun Youna aanduiiaunesdnsyNvy (adn1sumvY) Ratuayusy
Uszanadumsnemegueindangny LaznssUIMSETLALDIN YOUAM ALMLETHY)
wannily AndnduliAnnsinuBesruetoundeusulleduivd veunm A
magdl s1shsTand yadssumiiu Mbussdnsatiuayudausisu veunn ubadulen
Uszineilne Mdussdnsativayusulszana veunuyadsinylneidussdnsatuayu
WAestherusvaned veuna driinaunesyuatuayumsaiaaiy gunw Mdussdns
atfuay uazvouamnAdYY Tilianunsasedelivun uazyaraivinlalldifiuguyy
trududnlineduas 8191588k Sandsng Wuyaeaddnivilipmutuainiy
i¥uil orvnsdaeulisndudly Taasisae Usunszuiufn Usunszuauauiam
ATUAN LarAREUGNENITYIUYNYULLAG %uﬁﬂﬁgﬁﬂ%ﬁuﬁﬂ%ﬂﬂ’]agj WazIDUAR
wesledeiiatuayunisifiumaliAnnsmuiaduiedetnedoftinlsma
‘ Adsunfafusgdvimidoduindudunioomahoaulugumudes
| wssundensuiledeivaliunfdes wardmilddafiduuselevifusuiluly was
i f?iqlml,ﬂusﬁaﬁmwamiﬁﬁadwLﬂuumﬁau masqmuﬁm{fwLﬁmw%’auﬁ%%ﬂiﬁnﬁw D
| uauurNATaTnnyNsuividlisladlenauTulssludeiinnaniy

freAUAINGT waswanulunasussunvu
a3 23lnsdng ey



NSUdUNSIOSYNLEUGU WSOUSUTONYW

ng19:10u UruuiAuagwnndull

yuauthutuiy g.01ahs o.aefih 2.t Dugsuisausd
Funil Aifllonna “(Boud vinunans msasiiesin” auanansandningidu
Tona wWasunniUszausoidullv uazeenlUtomdeaudun sy
vosguiFeuiuospmuiunseisumiouiuiiafussitandulsame
wazeAUTEMANTT 30 Useine

Iﬂasqwuuﬁ’mifnﬁuLéuﬂisuauﬂﬁimaﬂﬁuﬁuuawﬂﬂmw%zyﬁuiﬂqﬁ
FoftA-matun wagnsvhusueFeuaumon wigumuiuiidun
1 dmugamuiidslifivszaunmsniduilofufefta nsEunszuIuns

[N

YIYUYU AITIETUIINMIVIUHLRTEUNToUT U ABAURA-N15FRU-NT

=

v A v a a & A A a 1 1 ]
iUiJ?JﬂUﬂ']’Jg’]ﬂi](ﬂ—ﬂ'ﬁWUZ\! L.‘wamziuLﬂmmmgzyl,aaaemmummu

NANNITAIAYVDINITIANITAYNUR

dmdurmunawiemionsufiofefitRiduiuguddlumsats
aunzguruliAnausmiielunsianmanineinsiifieg fanelu uas
ANYUBNYUVY WU NINYINTEITUYIR NINYINTIU YUYU NINYINTNUN
damn NTNeINITVNITRY NIFUTTNMND LLazaﬁuauuﬂizmumsWymj
WP lneyuyuiUsyaudaduunundn menisadvayuliguyuiusyay
iy “Refin” antuansunguudtigmdenuesiausiu uazatuayl
3oty oTisnenanduy Whlunyuiisegraduszuy aeld
dnnns woedeuluisdulssns fe

wis  Menwsendou iuleululunisdanszuruniswaunwuuiiaau
FINVDIYLVU LATOUY DIANTVBIDU kAENIARIINTINTENINIATT
AAONTY



NS:U2UNISIOSYULNBU WSOUSUIOAYWUD 5

& | & & Y do == L u S a <,
LUNITVIULNRDUTINIANULABDATBUNAIUINY “ANAAIAMULUU

uywddnla wazdndga” flinaviudnoamvesiuszausds
aw iumstewmdedatuayuls “aulu” quatiues Faduuuilndin
Y9INITEUIYINNA1N5Y IaRNN53AnTs nsuusty wagla
Beuiinlastodndlussla 1ilald
\RAnmstewdetinsanguimnesenndesiuinusssu wazam
Foansiiuinss muaAansnszanegiitenseuldsings ua

<D

finsasyasnaeuiuvesszuy

¥ wwwudUszaufvainennnugniy wazszuunisguaiulesdes
denasianisegsiuiu wazn1syievdenuesluszuze 28I
oatiuauaudefined

vn  WunszuaunaBeendnle mniivnend ey nuaiddla A
Twannduanfundaustsnisdediman uandundldosnshils
wmsziiileu ngu fedeve

Wa  Wulemalumswandnanmunuiniasetnegusu waztindnsyuy
yuyugulysl Tidlatymiddassada aunsolinseiidenles
Haymuusuviestuiutamiddassaield suaziluganusuie
lumsdaniminenssiuiu

wa  ansadeslesiuifiouduszauidug Ihdueietis wanaou
Usvaunsalszyrinaiu hemdeiueailesife uasiilugmatam
Gowosdsnlaesandunszuiuns “adrdrdnansisue” s
NEREING

1 WunszuaunstsduiignseduligueudUssausodsudu
“guyulasiuie” lnenssiuiuhuauAnrunsyuiunsdesiudey
faenndesiuszninnnuinieuen fupityaluusasniinem
Jausssuveariosiu

du  Junszuaunmsiaun “euasiu” ‘17?@Lﬁumiﬁmmﬂgmimd%ﬂwu
uumsHaLILLRILAud snnaiiduiunmuesdymiane
Usgnisludeaulnetagiu



NS:UdUNSIOSYNLEUGU WSOUSUIONYW

Y9UAIBUTUING A

eutagiinde gusumsivannadlunIsmTymnTuiu iefimue

LY

Aennslunisdnnisies TaevnlunngingAnasden

LY

P
oy o A 1
URzAL UYL U

Y 1 oA = a o v A
1381 5-7 U FUTULTNNAZUNTNAEN £ AR

1. YnUANINY
rvasafeiiinannszurumsvhun o Feuso il
yuvy uazimuagauaendelienatinnnimilige uinnauluguwudiu
Tlaslugaln uazauluthueadeadhlansaiuin ssanmuiufigauaende
yosguvuiloindagauanadie uiazinesiduntsaumind Afmunie
fulluuw W dheamedouanuiienieuivifinseaouduiuandn
lugud AnudeaNsiseny dhesnwianudasady deenenaum
2. 159m37

asiluSewsniidediniswien uasquadoneniiunenduey

M fhelsanisudURnsiui (esduatiuayuninens uagingau
e weu.fefuR 2550) & yavaensipazdesduiuiivaunsalinies

0
a a

[ o & 1 a
373 LLa%ﬁﬂVlﬁ]']Lﬂiﬂ,u‘ﬁ’J\‘iLﬂﬂL‘MGl




NS:U2UNISIOSYUBNBU WSOUSUIToAYWUa 1

3. iy
ueraninihiviewdeddedeseenyjuiinisiuiiiiedieinie
=4

atfuayuuArandmnAIuNui wu vin Aues) Uievedirnualuun
TrinldenewieidhszTmsansilunun fuddudesativayuizosems

I

UazdUs MuANTUTUY

YyuRelfind1TIateyAaNTn
NATUDIU NINLLTYUTIUIUAUITAN
Uszausy sudtoyanudemeiin
Sile P ' = o
FunanuaiaUsyanuanutemas kU
A NMABNTU KAZNIAUTEYITY WAz
I v PN v oA P o Iy
Junuteyanazguarinansouluiui
YNIVING LAZLYINEY




YNUNNAWNENTR LEEUAMUTNLVIVBIYUYY

1. Apsendoya
A vyy ° = Y o w Aoy 19
dielatayannmadisavrnudsmeudnideyailauiussanali

Ieusunuddy 9 wu ddemedviniaseuaiifievlsdemedng auu

denuvIedue MdgmenmuaiiainteyaindndfuaudAyines

Wyl widgymineu-was doya B

AMNTIN FasRnUIzANATlUT

n159339 1A

2. Inviuaun1 T Uy Yy

[

Wellvoyansudiu wnuiiinduanaigluegreliusesansniniive

WEUORDMUILIU BIANTIALITRININIATT Lazlanvu Lazsun1Tiusy
Tngisuanneluguuneu



NS:U2UNISIASYNBNBU WSOUSUIOAYWUG

3. INDIANTYNYY
M IInnsAnzinunidnetaanaunBnlugusu NdAyde

Uszausedeudundnlils aswwnsunaseslunosdudsadunusne wsou

fululugurumsasinisessuumsuilelymssesend wu dasangu

gounindunUavauldvuluyuvunou
4. n15a¥19Unu
A519TUNFIINALRURVUIN

Tugasrsanudemeauiili

TIUNIVIIVR NTAI9UIUBEN




10 NS:UdUNISIOSYNLEUBU WSOUSUTONYW

SENAMUNSaURDUNANY

A5 EUAUNSaNUBIn U Y

a

= a -
WUNITIRTEUNITINDAAAINL

a aAa

]
godeTinviseliiinnsguydeties ¢
Nanflanuieaudian1siiunie
Uosiu ldlvisendRiintu e
S =~ v A A o & A
TfemsinseunSeuiteiiazagiuiiug

Y
a

eslunsiinduegnslimaiing Lag

q

ynAafetusamsaumsdanisauiiuil uasninensaidliiie
Ustloviigean Fedidunoudsl
1. Aun@anadlns
NISUAUADIAT1IAUNT [ 4
ﬁ’muim;muizﬁuwﬁuﬁaas”w WNVWI‘LﬂiUE]‘UWiWEﬁﬂﬂLWﬁ!ﬂ'ﬁm
NgUILMTEUFUR T Lagn
| omading leldenanatnsiaiia
nsrUILNIRRILIEIEAdATAENTS
ousuAonsimideyayumudady
Fosiidayiign
2. Yoyayuvy
Touannegnaiiiusglovise
MIleTEiAALeINTAndY
yaaensiy Ty guasse Wudeya
Usw11n3 {@9018 §An13 LAin Auvied
Hoyaauu deyadegnaine deyasa
Toyadaufia Toyafienaidessiens
Andy Bmslildun fedoyaenavszqungudesvidoasiiuiidaiuiuy
§1599 wazdowhusuiiyuvy Wy auu azwiu gaudsssds ndasade



3. N1339UTIN UaAlaTeiidoyaainumNy
wianlddeyaudioaadinsdewniiauslugluuuinuiviile

a

NNTUTIGIeiukandon waginsevideya Taaguiiafianisiseus;

sy Tomaidsslunsifadefitd drananisifads audaufiude
fsAn19s3unA Tnemsliasgiteyasdredivning Wy Fesszvins
futdumenemmusviseliognals awwsindeanaiely avasade
wingawviselyl nAumameeneg Tewdmuuniunnseuteiuie
fotu Aerndeyaimuaisagiegndlsthilieulugurusvasndte

ol nIg AN OUAIReY WY Adauasiinisuszaiunula
iam%aﬁamﬁwasmli AsudadoustslsTiigs nsenenegasls 1as
fingd uiﬁ]awaw anenlUiluu mnflaunndnsasionezlslute wndiaudu
agyiogals duq Snannune wdgavine
pnanadasisnesyieslsidutng

i — auyanink danamonn g
{‘ Al 0 600 *
~» AN9aN33 g Go0 i

GATREY




12 NS:UdUNISIOSYNLEUBU WSOUSUTONYW

4. NMIRAUIDEALAT

dlonunueIoundeudesiuse wdrormaiaseaiinifivde
UNUATUINNINE W N13EANNSITINSATTENENTAUST N IAT1E9E
fy nsudaiaudy n1sihseda Msfan 8nunnung vnfidsmiaddaiia
mnmeluudrsnduiidesianenmadaamadulifiagmiudung
5. N19831911ARIUTINED

deifnususioummiounelugmuealuatuss uayensd
WNUNSRLIRRLTL A UmheuTRades wWu Un Swmin oun. Hlviey
thu iy §108 uavesdnsmAenwURTUsEaUn1sal Wi Wi ARUNLAS
ANAW wazBumuTmdemadiusine lesdaug uasilsuysvana
Tunisatuayu

6. NM13IUTIARETIAMUATTRIN IRAUANN BN Tugun nsunundug

Y

nsusEInsaluku Uy

TAEUNUTILNSEUIUNNINAUNTOIVOIAMLTNY kAZAIAAIY
sufoudindululaumudssnfinsaluuadanrie Swsvilian
nsudlunszuiumsuindeunsy wasuuAitinan ™ INS1EmMAgLTY
Tiuanuddgueswnuudiazldannsotuirdounnuldviu Wowu
anysaludasiessissadnunseined dudsyd wu aufanssy
yuyuanuUssnd vuyy nunaa lunnlenalnenisuszanduius
VOINUDNANALIAT LLaw:JﬁLﬁm%’m

‘ U 'Uf‘iﬂd

| — H\J elUI ;
B D

Shpiusg




NS:UdUNISIOSYNBUBU WSOUSUDOAYWUD 13

7. matiauaunulviiunienunnedowsenatiuayunanssun ey
AUN3DY WU 71990 WAUTE UN.J9IA 939DIANTWAILILENYL/

MR TRERVFRERE

deunuauysaiudlunnuay
vandumoulunisduindeusianun
wayaudn Wudesdiniesiliogunsal
atfuayuliunduindould Wy ns
wInfoudy 819R0aiineNnIEa8YN
Uszdmgithu IngAeansdmiuenan
adns loisu Jenyu dmsuudusiou
o 1Hudu lausulougBosuums
N1IHSEUYLVUATHUNS DU VTR

AUR bazNITALUAIATTUAU AL
wu Prevennis gunsaingndu nns
YL




14 NS:UdUNSIOSYNLEUBU WSOUSUTONYW

8. NIAANINNE

A3ANTUATANULRUTINISAAAIL
Uszidluna wavdestudfinuased g
qﬂaiiﬂmaﬁﬁlﬁmﬁuﬁu’awma LagnIg
Souriothranduuniaszindanisdou

WHUNIONITVINAINTTUAILLAY E19UTU
Uulgaunulidannmiy
9. Mafumunuirulvsiiiensieuns
FNAITITUL BATVYIYRANTTNAIUN
\nSeveiidaiilas
ﬂ'ﬁﬁﬂmgmwﬁaﬂ'ﬁﬁmmﬁ'ﬂsjmw Hnuyiu wagAumeonanadias
sulvsiq dsddgde axifiSedslslioraarinsiiinaisisas Taonns
Uszaduysza ﬁﬁamsummasﬂiLﬂuﬁﬁ]ﬁgﬂ,uﬁqmu uazn1guen Lile
a¥19dnonan wWu msoenlutemdedUssausunisuoniiuiiyn i
fdenan mnferanadinsaulavgludisdoamnisvlalifieadeda

a3l wardenaiesevieuaniudeuseuiludiunaun sely




aflunnSetosniuaua s uRvRnSe
AN mswseunnslutsilvmdey
V%N%umamumLﬂiamai/iiaaﬂﬂim’”luﬂﬁ
auuauuimnmmmmmn LLauLmiﬂﬂJﬂ’]S
’wawuagmaamm W Fefdy TEaR

= Y & o [ a dl' d'
flagdvaunsalvinas Ingdeans due
AULARNNT T




Community

Disaster

Preparedness Process




Published
October B.E.2555(2012)

Address
Baan Nam Khem Coordination Center
41 Moo 2, Bang Muang Subdistrict, Takua Pa District,
Phang Nga Province 82190
Telephone 076 593 570

E-mail: maitreejong@hotmail.com

Sponsored by
Airasia
Thai Community Foundation

Thai Health Promotion Foundation

Special thanks to TV Burabha for supporting the pictures



18 Community Disaster Preparedness Processs

Introduction

“Baan Nam Khem Community” is a community with a memory,

when on December 26, 2004, more than 1,000 homes in the community
were destroyed by the tsunami with more than 1,400 fatalities leaving
behind only tears for their families and friends. Just after the disaster had
hit and subsided from the six coastal provinces on the Andaman Sea,
assistance for the victims started flowing into the area with great abundance.
The Baan Nam Khem Community was the first to be rehabilitated with
the community as the main participants in the restorations. From that day
onwards, the community began to manage itself using people from the
community as the tool. Initially, to unite the people, they were used to
collectively construct outhouses, a much-needed commodity, especially
after the onslaught, since then further work processes were set and
continue to be established until the present.
The author and team sincerely hope that the loss of life and blood
of the people at “Baan Nam Khem” will not happen to anyone again. As a
result, past experiences in community rehabilitation have been collected
to provide lessons learned to other communities in preparing for disasters
that may occur in various forms. Be prepared before disaster strikes. This
book will be valuable when studied and principles adapted to the
respective community to ensure that communities in high-risk areas are
safe. Furthermore, this book is just one part of the preparation process
for disasters at the community level, it provides only some of the answers
nor is it a successful formula for disaster management, and the correct
answers will depend on the community.
Before becoming Baan Nam Khem Community to what it is to-
day, we would like to acknowledge and thank the following people and
organizations for their generous support, assistance, and cooperation.

Starting, with, Ms. Preeda Kongpan, Manager of the Thai Community
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Foundation, was one of the first persons to provide continued help,
support, and coordination to the Baan Nam Khem Community. The
Community Organization Development Institute (Public Organization)
for the budget support to establish temporary shelters and promote
the community process. Dr. Bancha Phongpanich to help push the work
on community disaster preparedness. Mr. Pakpoom Witharntirawat from
the Andaman Foundation for the support provided since the beginning.
AirAsia for providing transportation support to disaster networks across
the country. ActionAid (Thailand) for the budget, Raksthai Foundation for
the support provided over the years, the Health Promotion Foundation
for all the support, and all sectors and partners whose names were
not mentioned. Lastly, one important person that the Baan Nam Khem
Community will always remember is Professor Chamnong Jitnirat, Baan
Nam Khem Community would not be what it is today without him. Since
the beginning, the professor has taught us to be providers, open and
public-minded, change the way we think, modify our thought development
process, and cultivate our responsibilities to community work. He continues
to be our consultant until today.

The author sincerely hopes that the information in this book
nevertheless will play a part in the community’s work in preparing for
disasters. If there is some information that is deemed useful, adapt it to
your requirement, however, if there are some errors, please consider
them as lessons learned. Baan Nam Khem Community is ready for any
criticism or feedback from all community networks so that we can have

the opportunity to improve on our every mistake.

With faith and confidence in the power of the people

Maitree Jongkraijak, author
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Before becoming Baan Nam Khem today

Ban Nam Khem Community, Bang Muang Subdistrict, Takua Pa District,
Phang Nga Province, is a community that was a victim of the tsunami and has
had the opportunity to “learn while doing”. The community was able to turn
the crisis into an opportunity, from victims to providers to the ability to assist
others. The community became a model learning center for other communities
in disaster preparedness, domestically and internationally, for more than 30
countries.

The Baan Nam Khem Community had no contingency plan for any
disastrous event, as a result, the preparation plan was made after the crisis
struck and the recovery process was in place. Baan Nam Khem Community
sincerely hopes that communities not yet affected by any disaster should
begin to have a disaster preparedness plan established. The plan should
incorporate rehearsal practices, methods for dealing with the crises, and
guidelines for restorations so that other communities would not have to suffer

the same experiences as Baan Nam Khem.

Important principles in disaster management

Disaster preparedness is an important basic principle to create a

well-being community by inspiring cooperation within the community in the
collective management of resources; such as natural, capital, community,
social, financial, and relief efforts from inside and outside the community to
support the rehabilitation process with the disaster-affected community as
the main pillar. It should also encourage disaster-affected communities to
“form teams” to solve problems from the start and assign responsibilities,
systematically, to other community networks or volunteers. When approaching

affected areas the following ten principles and conditions should be considered.

One  Use affliction as a condition to organize a development process
that involves participation from the community, network, local

authorities, and partners from both the public and private sectors.
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In alleviation of hardship consideration must be made to “human dignity,

mind, and spirit”, and not underrate the disaster victims’ potential.

Three In assistance is to support “disaster victims” to care for themselves, to

learn by doing so that they understand the ideas of managing and

sharing, and to learn who is honest, fair, and trustworthy.

Four In assistance is to provide help directly to the targeted groups and are

consistent with their culture and actual needs so that distributions

reach those in need in time without unnecessary delays in the system

and to avoid any forms of corruption or malpractices.

Five  The formation of a strong bond and a system to care for one another

amongst the affected communities will result in a harmonious

relationship and assistance in the long term, including the ability to

overcome past differences that may have existed

within the community and between communities.

Six As a procession of healing the mind from being afraid, depressed,

discouraged, and hopeless to become a determined force to move

forward with confidence knowing that you have friends, groups, and

networks in support.

Seven As an opportunity to develop potential community network leaders

and a new generation of community organizers that understand the

fundament problems, as well as the ability to analyze and connect

local community problems with the overall structure leading to

successful joint resource management.

Eight Connection establishment with fellow victims of other disasters to
form networks so experiences can be shared and exchanged to help
each other, creating a social development process of “building public
awareness” through disaster events.

Nine  The establishment of the initial process is to encourage and persuade
disaster-affected communities to become “disaster prevention
communities” to jointly form plans to help develop the disaster
prevention processes supported by outside wisdom, knowledge, and
local culture from all the different landscapes.

Ten A procession of “horizontal” development process that emphasizes ideas
from the foundations to the top instead of centralized developments
from the top to the grass-roots which are the causes of many problems
in Thai society today.
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Preparation period for disasters

Before any disaster, the community must have an agreement to
confront it together to set directions in the management of the community.
Generally, the most critical period after a disaster strike is five to seven

days. During this period, the import tasks to be determined are as follows

1. Meeting point

A meeting point is a safe point designated by the community disaster
preparedness process plan, it can be more than one. Everyone in the com-
munity must know at which point they are to g¢o to report themselves in
the event of a disaster. Once at this point, the appointed persons according
to the plan will perform their duties, for example; the registry section for
grievances has the responsibility to examine the total number of members
within the center and set priorities, similarly, the security and search and
evacuations sections will perform their duties.

2. Canteen

Meals are one of the priorities to prepare in an incident to look after
large numbers of people that had been evacuated. The canteen section
must commence operation immediately (local authorities provide resources
and materials according to the Disaster Act B.E.2550(2007)). The safe point

must have sufficient area to store kitchen utensils, equipment, and other

s
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3. Rescue

Volunteer rescue teams are responsible for the immediate com-

mencement of operations to help people left behind in the affected areas
i.e. children, elderly, patients, or people designated in the plan. Rescue
Teams must support water, food, and other essentials they deem necessary

and appropriate.

4. Information

The community must have a survey
team to collect complete lists of all their
members and registries of all victims within

the community, including information on

all destructions and damages to coordinate

assistance from the public, private, and
people sectors. Complete information lists

will help the victims effectively, collectively,

and equally.
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Post-disaster recovery period to strengthen the community

1. Information analysis

Once the damaged survey information is received, information
is evaluated to determine the important issues for example, the number
of families affected and the damages they have received, how many
roads and bridges were damaged, and other problems to form priority
lists. The finalized lists are to be |AULENBULIN
posted publicly for all to see.
The lists are also provided to
the concerned public agencies
so that assistance is allocated 14
directly to the needed areas to
avoid redundancy and prevention

of corruption.

2. Preparing the community restoration plan

When the information is complete it is made into a plan. The plan
is compiled more effectively from within the community. It is then
presented to the respective authorities public and private for approv-
al. Hence, the restoration process initiated from within the community

commences.
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3. Community organization

A working group should be formed comprising of volunteer
members from the community, especially from victims who have been
affected with local authorities acting as advisors. The group should plan

in the long term to systematically resolve problems.

4. Construction of homes
Temporary homes are
the first to be constructed

after a large disaster strikes.

with the participation of the
community is one mechanism
for strengthening the community

organization.
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Preparations before disaster strikes

Preparation is to reduce the loss
of lives or limit the damages to the
least as possible and does not mean
prohibiting or preventing disasters from
occurring. But it is a process by which
we can live reasonably in risk areas.
And for any reason, a disaster should
strike, we can manage the people and
the available resources to achieve

maximum benefit with the following steps:

1. Find volunteers

To start, basic understandings should be made with people in the
community to create a joint initiation process followed by searching for

volunteers. Once volunteers are in
hand, the volunteer development R —— :
orocess will start by providing wuw‘lmuaumfmmnmﬁ;msm
training and preparing the com
munity information, which is most
important.
2. Community information
Community information is
all useful information that can be
utilized when disaster strikes,
such as safety points, problems,
obstacles, community demo graphic
information, especially regarding
elderlies, physically impaired,
children, and pregnant women,
community infrastructure information
such as roads, buildings, vehicles,
gas tanks, and all other information
that can be considered dangerous.

The method for obtaining information may be through small group meetings
or visiting the areas and then completing a data survey form that incorporates
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a map of the community that marks out all important features such as roads,
bridges, danger points, safety points, etc.
3. Collection and analysis of information to prepare plans.

After collecting all the important information, volunteers must present
the information in the form of a map. The map is then discussed, analyzed,
and exchanged to learn together to form a comprehensive plan. Issues for
discussions involve matters from chance or when a disaster will strike to
other questions such as; population and migration routes, whether they are
appropriate or not. Is the disaster manmade or natural, in either case, do we
treat them the same? Are safe points appropriate? If all the questions could be

answered the draft joint disaster prevention plan could be finalized. There may
be many questions for the team to find more answers to, such as what can we
do to keep people in our community safe? How can the team coordinate in
the fastest possible time? How can the team alert evacuation so that everyone
is informed? Who makes the evacuation decisions? When to evacuate? If there
are people stranded, how can we help them?
If there are people injured, what can be done?
The final question is; can the team do it, do
they have the ability to do so?
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4. Volunteer development
When the disaster preparedness plan is formed the volunteers could
have many duties or functions, such as traffic management, evacuation of
people, risk analysis, issue alerts, monitor situations, provide rescues, etc.
It is necessary to develop those volunteers to have the knowledge, expertise,
and ability to conduct themselves according to the disaster preparedness
plans in conjunction with other cooperative partners.
5. Creating cooperative partners
During the drafting period of the preparedness plan for the community,
a joint development plan should also be drafted with relevant agencies
such as the provincial offices, Provincial Disaster Prevention and Mitigation
Organizations, Subdistrict Administrative Organizations, village headmen,
village chiefs, and experienced private sector organizations, etc. to form a
qualitative plan. So once the preparedness plan is approved the team is
ready to begin work with the various sectors with the appropriate knowledge
and budgets in support.
6. Campaign to raise awareness among community members and to present

the plan to a public hearing

The map that has gone through the screening process of the working
groups and cooperative partners must be presented to the community for a final
public hearing so that they understand the plan. This will create a learning process
in driving the plan to become a qualitative and successful plan. If the community
can’t understand the importance or is in disagreement with the plan then the
plan becomes unachievable. The volunteer teams and related people must
regularly campaign to raise awareness through community activities such as

traditional, merit-making, charity ceremonies, etc.
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7. Presenting the plan to relevant agencies or agencies that support the
preparation activities, such as local, municipal, provincial authorities,
provincial disaster prevention organizations, private development
organizations, and government agencies

Once the plan is complete, it will inform and provide all the
. necessary driving procedures, tools, equipment, and other requirements the
plan requires to achieve success. Such
requirements are early warning alert
systems, village radio news towers,
communication systems for volunteers,
sirens and hand crank sirens for
warning, signposts, etc. for actual
events and practices according to the

plan.
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8. Follow-up
The implemented plan must be

followed up and evaluated and the results

must be recorded for direct and indirect

problems and obstacles. All results after
rehearsing the plan or carrying out any
activity are evaluated so improvements
can be made to achieve the best possible
outcomes.
9. Searching for new leaders to propagate
public consciousness and expand continuous network developments.
We can find potential developments, refreshing training courses, and
new generations of volunteers by conducting study tours. Most importantly,
how can we find volunteers who are public-minded? This can be overcome
by conducting regular meetings and holding continuous active volunteer
activities within and outside the community to create the volunteer spirit,
such as going out to help disaster victims in every area to seek out potential

volunteers. If there are volunteers interested, we must find a way to recruit

them so that they can continue to expand the network and promote the

spirit of public responsibility in other areas

U




The process of
preparing

communities
to deal with

disasters

All that has been mentioned are important
principles that may have a large or small impact
will depend on the disaster and the condition of
the community. Preparation during this period is
for the community to find the appropriate tools or
equipment to support and be prepared at all times
for the most unlikely of disastrous events, such as
rescue boats, rescue tools, canteen equipment,
communication assets, and others as deemed

necessary.
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